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The client was caught in unresolved compliance declarations and
incomplete payroll records. Multiple notices from the Pensions Regulator
were piling up, each demanding immediate action. However, they lacked
the historical payroll data necessary to respond effectively.

Faced with potential legal consequences, they needed more than advice—
they needed a solution partner who could act fast and smart.

Introduction

Businesses often find themselves at a crossroads when compliance issues
stack up and deadlines loom. This was the case for a medium-sized UK
business drowning in backdated notices from the Pensions Regulator (TPR).
With critical deadlines looming and no clear path to resolution, the
company turned to Corient Business Solutions. A strategic, step-by-step
intervention followed that resolved the past and secured the future.

The Initial Problem: What Went Wrong?

https://corientbs.co.uk/


Corient started by conducting a comprehensive audit to assess the client’s
compliance status and catalogue every TPR notice. The team prioritised
cases based on urgency and risk level.
We then collaborated closely with the client, guiding them through
retrieving lost historical payroll data. With the necessary information, Corient
developed a structured resolution plan, processing the backdated TPR
declarations swiftly and systematically.
To prevent future mishaps, we introduced a system to organise all payroll
and compliance data for quick retrieval and timely submission. This aligns
with our ongoing payroll outsourcing services that help firms stay ahead of
complex regulations.

Corient’s First Solution: The Fix

The New Problem: A Surprise Roadblock

As the process progressed, a new challenge appeared: incomplete or
inconsistent Payroll data within the recovered records. With TPR deadlines
fast approaching, the team had to work quickly without compromising
accuracy—a delicate balance between speed and precision.

https://corientbs.co.uk/blog/payroll-outsourcing-uk/


Step 1: Targeted Data Collection
Corient reconnected with the client to request only the most crucial missing
details, minimising disruption and accelerating data recovery.
Step 2: Rapid Reconciliation
Payroll experts reconciled the data using intelligent matching and
estimations, cross-referencing other records when needed.
Step 3: Priority Submission
Urgent TPR notices were prioritised based on penalty risk, ensuring that legal
exposure was minimised first.
Step 4: Transparent Communication
Corient maintained regular updates with the client, allowing for real-time
decisions and transparency throughout the process.
Step 5: Final Validation
Before submitting, every declaration was internally verified to ensure total
accuracy and compliance assurance.

Corient’s Second Solution: Fixing the New Problem

The Final Outcome: Success Story

With all data reconciled and every declaration submitted on time, the client
achieved complete compliance restoration without penalty. Moreover, Corient’s
team implemented a structured system to prevent future errors and delays.



✅Historical data gaps can put your business at serious regulatory risk.
✅A strategic and stepwise approach is essential to tackle time-sensitive
challenges.
✅ Transparency and communication build trust and reduce friction
during stressful compliance processes.
✅ Proactive payroll outsourcing ensures your business stays ahead of
compliance.

Looking to protect your business from future compliance headaches?
Learn more about our audit support services and tax outsourcing solutions
today.

 “We were facing a mountain of compliance
issues. Corient came in and cleared the path.
Their accuracy, speed, and communication
gave us confidence. We’re not just compliant
now—we’re prepared for the future.”

Key Takeaways: Why This Matters for Businesses

What the Client Said


