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The client approached Corient with a concern: their two business entities
had been treated as a group company, meaning EA was only claimed for
one entity. However, the client suspected that both businesses might qualify
separately for EA.
This raised two major concerns:
� Eligibility Confusion – Were the two entities truly separate businesses in
the eyes of HMRC, or were they correctly classified as a group company?
� Lost Financial Benefits – If both businesses were eligible for EA, had the
client been losing out on significant financial savings?
Misclassifying these entities posed a dual risk: financial loss due to
unclaimed EA and potential HMRC non-compliance if mismanaged.

Introduction

Managing employment allowance (EA) across multiple business entities can be
tricky, especially when ownership structures blur the lines between separate
companies and group entities. One of Corient Business Solutions' clients, a business
owner with two entities under shared ownership, faced a significant compliance
challenge that could have cost them thousands in missed EA benefits.
Through methodical analysis and proactive solutions, Corient ensured the client’s
compliance with HMRC regulations and secured £5,000 in financial relief—once again
proving that the right expertise can turn regulatory complexity into business success.

The Initial Problem: What Went Wrong?



Understanding the urgency, Corient took a deep dive into the client’s
business structure. Our experts conducted a thorough analysis of:
✔ Ownership Breakdown – We examined director shareholding ratios and
business structures to determine whether the entities were independent.
✔ HMRC Guidelines – We referenced official HMRC regulations to ensure our
assessment was fully aligned with compliance standards.
✔ Employer Payment Summary (EPS) Submission – Upon confirming that the
entities were not legally grouped, we promptly filed an EPS to HMRC, ensuring
EA could be rightfully claimed for both businesses.
The client was relieved—their second entity was now in line to receive EA
benefits. But just as we were about to close the case, an unexpected
roadblock emerged.

Corient’s First Solution: The Fix

The New Problem: A Surprise Roadblock
When it seemed like the issue was resolved, our team encountered a new
challenge.
💡  HMRC Records Discrepancy – Upon submitting the EPS, we noticed that
HMRC's portal still reflected the original group classification, putting the EA
claim at risk.
💡 Data Accuracy Concerns – Financial data had to be validated and cross-
checked to secure EA for both entities to avoid compliance risks.
💡  Reporting Transparency—The client needed a clear breakdown of
financial benefits to ensure complete visibility into the impact of EA claims.
Rather than leaving the claim to chance, Corient took a meticulous, step-
by-step approach to resolving the issue.



🔹  Step 1: Detailed HMRC Reassessment – Our team revisited each entity’s
financial and ownership structure, ensuring all information aligned with
HMRC’s eligibility criteria.
🔹 Step 2: Manual Data Validation – We cross-checked records on the HMRC
portal to confirm that the updated classification was accurately reflected.
🔹  Step 3: Transparent Financial Reporting – A P32 report was generated to
clearly outline the financial benefits of EA, giving the client a transparent view
of their NIC savings.
🔹  Step 4: HMRC Resolution Submission – We directly liaised with HMRC to
correct any discrepancies, ensuring smooth processing of the EA claim for
the second entity.
Taking a proactive approach to compliance and financial accuracy ensured
that no potential savings slipped through the cracks.

Corient’s Second Solution: Fixing the New Problem

The Final Outcome: Success Story

🚀  £5,000 in Employer NIC Relief Secured – With both entities receiving EA,
the client saved thousands in tax liabilities.
🚀  Full Compliance with HMRC – Our meticulous approach ensured the
client’s claims were fully compliant, eliminating the risk of penalties or
disputes.
🚀  Confidence in Financial Processes – The client now clearly understands
their EA eligibility, empowering them to make better financial decisions.



Employment Allowance Can Be Overlooked – Many businesses
unknowingly miss out on significant tax relief due to incorrect
classification.
Compliance & Financial Benefits Go Hand-in-Hand – Understanding
HMRC guidelines is crucial to maximising financial savings while avoiding
penalties.
Expert Support Matters – Navigating complex tax scenarios is best
handled by professionals who can uncover hidden opportunities and
resolve issues efficiently.
Data Accuracy is Critical – Ensuring correct business classification and
proper reporting can mean the difference between saving thousands or
paying unnecessary taxes.

"We had no idea we were missing out on thousands in
employment allowance benefits until Corient stepped
in. Their team uncovered the issue and fought to
ensure we received everything we were entitled to. The
savings are invaluable, and their expertise gave us
peace of mind. Corient truly goes the extra mile!"

Key Takeaways: Why This Matters for Businesses

What the Client Said


