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Diversify Revenue Streams and Thrive
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Problem Statement:

An Accounting Practice based in London faced the
following challenges:

e Heavy reliance on taxation services with limited expertise
in year-end accounts finalisation.

e Inability fo tap into the accounts compliance business due
to lack of knowledge and resources.

e Hindered potential for growth and expansion by
maintaining a narrow service portfolio.

Actions Taken:

To address these challenges and unlock new business
opportunities, the Accountant collaborated with Corient
and implemented the following actions:

The word accounting comes
from the word accountability.
If you are going to be rich,
you need to be accountable
for your money.

~ Robert Kiyosaki
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Assessment of Current Capabilities:

e Our team conducted a comprehensive assessment of Accounting
Practice's existing strengths and weaknesses, identifying gaps in
year-end accounts finalisation expertise.

Expansion of Service Scope:

e We worked closely with the Accounting Practice to develop a
strategy for expanding its service offerings to include accounts
compliance business.

e This involved providing training and guidance to the firm's staff on
year-end accounts finalisation processes and best practices.

Back-Office Support:

e Our team acted as a reliable back-office support, assisting the
Accounting Practice in executing year-end accounts finalisation tasks
efficiently and accurately.

Seamless Integration:

e We ensured seamless integration of the new service stream into
Accounting Practice's existing operations, minimizing disruptions and
optimizing workflow.

Impact of the Actions Taken:

e The collaborative effort between our team and the Accounting
Practice resulted in several significant outcomes:

Diversification of Revenue Streams: By expanding its service
scope to include accounts compliance business, the Accounting

Practice successfully diversified its revenue streams, reducing
dependency on taxation services.

Enhanced Capabilities: \With our support and guidance, the Accounting Practice developed expertise in
year-end accounts finalisation, strengthening its position in the market and attracting new clients.
Increased Competitiveness: The addition of accounts compliance services enhanced the Accounting
Practice's competitiveness, allowing it to compete more effectively with other firms offering comprehensive
accounting solutions.

Business Growth: The newfound ability to offer a wider range of services facilitated business growth for
the Accounting Practice, opening doors to new opportunities and revenue streams.

Conclusion:
Through strategic collaboration and proactive intervention, our team helped the Accounting Practice
overcome its limitations and expand its service offerings to include accounts compliance business.



